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For decades now, organizations have been struggling to find the best way to address their social and
environmental responsibilities alongside their economic obligations. In other words, they want to know how
best to effectively manage their operations based on a triple bottom line (3BL)?one that reflects social,
environmental, and economic performance.

Recently, an international standard for integrated reporting has emerged that in principle emphasizes the
importance of managing toward a triple bottom line. But it fails to provide specific guidance on how to do
so. Organizations have been left to their own devices to respond. How should 3BL management actually be
done?

In this book, sustainability and performance experts Martin Thomas and Mark McElroy introduce the
world’s most advanced 3BL performance accounting methodology: The MultiCapital Scorecard. It is the
first context-based integrated measurement, management, and reporting system. And, it can help
corporations, public institutions, and other organizations answer the question they should be asking
themselves for every aspect of their operations: “How much is enough for us to be sustainable?” The answers
set internal performance standards against which operations and their impacts can be measured. Nothing less
will do!

The MultiCapital Scorecard describes this open-source methodology, which consists of a structured,
quantitative measurement and reporting system that complies with international standards for 3BL integrated
measurement and reporting. Moreover, the MultiCapital Scorecard is designed to help organizations assess
their own 3BL performance in their own contexts with context-based metrics of their own choosing. An
eminently practical management aid for integrated thinking, it can be tailored to any organization’s needs.

The authors also describe how and why businesses are gradually shifting from managing impacts on only
one type of capital (economic) to managing impacts on multiple types. They also provide detailed examples
of worked reports, showing how organizations might develop and quantify the interim and long-term goals to
meet their obligations to their employees, community, shareholders, and the environment. The examples also
show how an organization can use the Multicapital Scorecard methodology to assess their progress in
meeting those goals, and convey that progress to their stakeholders.
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From reader reviews:

Jordan Sampson:

The book untitled The MultiCapital Scorecard: Rethinking Organizational Performance is the guide that
recommended to you you just read. You can see the quality of the guide content that will be shown to a
person. The language that writer use to explained their way of doing something is easily to understand. The
author was did a lot of investigation when write the book, to ensure the information that they share to your
account is absolutely accurate. You also could get the e-book of The MultiCapital Scorecard: Rethinking
Organizational Performance from the publisher to make you far more enjoy free time.

Jamie Hernandez:

The publication with title The MultiCapital Scorecard: Rethinking Organizational Performance has lot of
information that you can understand it. You can get a lot of advantage after read this book. This specific
book exist new knowledge the information that exist in this guide represented the condition of the world
currently. That is important to yo7u to know how the improvement of the world. This particular book will
bring you inside new era of the glowbal growth. You can read the e-book on your own smart phone, so you
can read it anywhere you want.

Joyce Volz:

Many people spending their moment by playing outside along with friends, fun activity with family or just
watching TV all day long. You can have new activity to spend your whole day by reading a book. Ugh, ya
think reading a book can really hard because you have to accept the book everywhere? It all right you can
have the e-book, getting everywhere you want in your Mobile phone. Like The MultiCapital Scorecard:
Rethinking Organizational Performance which is getting the e-book version. So , why not try out this book?
Let's see.

Chad Smith:

Book is one of source of expertise. We can add our know-how from it. Not only for students and also native
or citizen want book to know the change information of year to help year. As we know those books have
many advantages. Beside we add our knowledge, also can bring us to around the world. By book The
MultiCapital Scorecard: Rethinking Organizational Performance we can acquire more advantage. Don't
someone to be creative people? To become creative person must like to read a book. Only choose the best
book that suited with your aim. Don't possibly be doubt to change your life at this book The MultiCapital
Scorecard: Rethinking Organizational Performance. You can more desirable than now.
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