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At some point in their careers, all managers face a frustrating and seemingly insurmountable challenge -- the
highly intelligent, highly skilled direct report who is failing when he should be excelling. Often, this
employee is destroying not only his own career, but also the morale of the rest of the team. While this
behavior may initially seem willful, it ismore than likely due to alack of emotional intelligence -- the ability
to comprehend one's emotions, empathize with the feelings of others, and interact with people in ways that
promote congenial working relationships. More than any other trait, emational intelligence is the one
variable that can transform a mediocre employee into an exceptional one. Managers now have a new and
demanding role. They must become coaches who help their employees to develop emotional intelligence and
the positive interpersonal relationships that result. And while this kind of corrective coaching may seem
daunting and unpleasant to many managers, it is also achievable with the right tools. In Coaching for
Emotional Intelligence, Bob Wall offers coaching strategies that will enable every manager to elicit
excellence by improving the negative behaviors and communications flaws that are undermining an
employee's performance. The book provides a structured format for formulating and delivering both praise
and corrective feedback, as well as a step-by-step method and sample scripts for conducting a coaching
session. Readers will: Overcome the fear of coaching on sensitive, personal issues. Learn the critical
importance of praise--and how to give it. Understand the influences that shaped the behaviors of the
individual being coached. Determine whether an employee is responding to corrective coaching, when to
keep him -- and when to fire him. Create an action plan for teaching employeesto identify and alter
unwanted behavior. Master spontaneous coaching: delivering praise in 15-20 seconds -- and corrective
feedback within 45 seconds. Formulate structured conversations when corrective coaching isn't working.
Create successful, detailed, and clear personal, team, and work evaluations and mission statements. The first
book of its kind, Coaching for Emotional Intelligence is a thoughtful, realistic, and accessible guide that will
change the way managers lead in the workplace -- and will ensure that their employees are reaching their full
potential.
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From reader reviews:
Krystal Sutherland:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite book and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the reserve entitled Coaching for Emotional Intelligence: The Secret to Developing the Star
Potential in Y our Employees. Try to stumble through book Coaching for Emotional Intelligence: The Secret
to Developing the Star Potential in Y our Employees as your buddy. It means that it can for being your friend
when you truly feel alone and beside that of course make you smarter than previously. Yeah, it isvery
fortuned to suit your needs. The book makes you more confidence because you can know almost everything
by the book. So, let's make new experience and also knowledge with this book.

Ernest Tate:

Book isto be different for each and every grade. Book for children until adult are different content. We all
know that that book is very important for all of us. The book Coaching for Emotional Intelligence: The
Secret to Developing the Star Potential in Y our Employees ended up being making you to know about other
know-how and of course you can take more information. It is extremely advantages for you. The book
Coaching for Emotional Intelligence: The Secret to Developing the Star Potential in Y our Employeesis not
only giving you considerably more new information but also for being your friend when you truly feel bored.
Y ou can spend your personal spend time to read your publication. Try to make relationship while using book
Coaching for Emotional Intelligence: The Secret to Developing the Star Potential in Y our Employees. You
never feel lose out for everything should you read some books.

Pamela Wilson:

Hey guys, do you would like to finds a new book to see? May be the book with the headline Coaching for
Emotional Intelligence: The Secret to Developing the Star Potential in Y our Employees suitable to you?
Often the book was written by well known writer in this era. The particular book untitled Coaching for
Emotional Intelligence: The Secret to Developing the Star Potential in Y our Employeesis the main one of
severa books this everyone read now. That book was inspired lots of people in the world. When you read
this publication you will enter the new way of measuring that you ever know just before. The author
explained their plan in the simple way, so all of people can easily to comprehend the core of this e-book.
This book will give you alarge amount of information about this world now. So that you can see the
represented of the world within this book.

Douglas Ham:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you may
haveit in e-book approach, more simple and reachable. This specific Coaching for Emotional Intelligence:
The Secret to Developing the Star Potential in Y our Employees can give you alot of friends because by you



checking out this one book you have factor that they don't and make an individual more like an interesting
person. That book can be one of astep for you to get success. This guide offer you information that might be
your friend doesn't realize, by knowing more than some other make you to be great men and women. So,
why hesitate? We should have Coaching for Emational Intelligence: The Secret to Developing the Star
Potential in Y our Employees.
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