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A complete IP Telephony migration planning guide
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- It'severyone's "must have." Thisis areference book for the entire project team who works on the
deployment of an IP Telephony solution.

- Take advantage of best practices. Includes more than 200 best practices, lessons learned, and tips for
getting you through your | P Telephony deployment successfully.

- Minimize risk and learn from the mistakes of others. Read the list of the top 10 things that can go wrong
during an IP Telephony deployment.

- Ask theright questions. Get the project team thinking and collaborating together with Stephanie's
"Checklist of Questionsto Ask the Project Team."

- Use proven planning tools. Work from sample checklists, templates, project plans, and workflow
documents to guide your planning process.

- Keep the Steps to Success on the minds of your project team. Use the enclosed poster, which illustrates
every major step associated with an |P Telephony deployment.

There is no better path to the successful implementation of a new technology than to follow in the
experienced footsteps of an organization that has already been there. The Road to |P Telephony tells you how
Cisco Systems successfully moved its own organization to a converged, enterprise-wide network. Y ou will
learn the implementation and operational processes, what worked, what didn't work, and how to develop
your own successful methodology. After presenting this topic to hundreds of Cisco customers, including
Fortune 500 companies, Stephanie Carhee consistently encountered the same question, "If | decide to move
to IP Telephony, where do | begin and what can | do to ensure that | do it right the first time?" Although the
needs of every enterprise are different, some things are universal; planning, communication, teamwork, and
understanding your user's requirements are as important as technical expertise. The Road to |P Telephony
shares with you everything you need to know about managing your deployment. It starts with where to
begin, including what needs to be addressed before you even begin the planning process, to building your
project team. Key best practices are a so offered to help you set the project's pace and schedule, get your
users on board, identify amigration strategy, develop a services and support strategy, and work toward the
final PBX decommission.

"Cisco IT wants to share its implementation experience with Cisco customers and partnersto aide in the
deployment practices of new Cisco technologies. While conducting our own company-wide cutover, we
learned a great deal about what to do and what not to do. This book shares our experiences." -Brad Boston,
Senior Vice President and Chief Information Officer, Cisco Systems, Inc.

Thisvolumeisin the Network Business Series offered by Cisco Press. Booksin this series provide I T
executives, decision makers, and networking professionals with pertinent information on today's most
important technol ogies and business strategies.
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From reader reviews:
Ann Potter:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a publication. Beside you can solve your trouble; you can
add your knowledge by the e-book entitled The Road to IP Telephony: How Cisco Systems Migrated from
PBX to IP Telephony. Try to stumble through book The Road to IP Telephony: How Cisco Systems
Migrated from PBX to IP Telephony as your buddy. It meansthat it can for being your friend when you feel
alone and beside associated with course make you smarter than ever. Yeah, it isvery fortuned for yourself.
The book makes you considerably more confidence because you can know anything by the book. So , let me
make new experience and also knowledge with this book.

Jason Faria;

In other case, little folks like to read book The Road to IP Telephony: How Cisco Systems Migrated from
PBX to IP Telephony. Y ou can choose the best book if you love reading a book. Given that we know about
how isimportant a book The Road to IP Telephony: How Cisco Systems Migrated from PBX to IP
Telephony. You can add knowledge and of course you can around the world by way of abook. Absolutely
right, due to the fact from book you can understand everything! From your country until finally foreign or
abroad you may be known. About simple point until wonderful thing you are able to know that. In this era,
you can open a book or maybe searching by internet unit. It is called e-book. Y ou can utilize it when you feel
fed up to go to thelibrary. Let's learn.

Kimberly Hutton:

Do you have something that that suits you such as book? The book lovers usually prefer to select book like
comic, small story and the biggest you are novel. Now, why not trying The Road to IP Telephony: How
Cisco Systems Migrated from PBX to IP Telephony that give your fun preference will be satisfied by means
of reading this book. Reading routine all over the world can be said as the way for people to know world a
great deal better then how they react when it comes to the world. It can't be explained constantly that reading
routine only for the geeky particular person but for al of you who wants to always be success person. So ,
for al of you who want to start looking at as your good habit, you may pick The Road to IP Telephony: How
Cisco Systems Migrated from PBX to | P Telephony become your starter.

Vickie Flores:

Y our reading 6th sense will not betray anyone, why because this The Road to IP Telephony: How Cisco
Systems Migrated from PBX to |P Telephony book written by well-known writer whose to say well how to
make book which can be understand by anyone who read the book. Written inside good manner for you,
dripping every ideas and writing skill only for eliminate your personal hunger then you still skepticism The
Road to IP Telephony: How Cisco Systems Migrated from PBX to |P Telephony as good book not simply by



the cover but also from the content. Thisis one e-book that can break don't assess book by its deal with, so
do you till needing an additional sixth sense to pick this!? Oh come on your studying sixth sense already
said so why you have to listening to a different sixth sense.
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