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This is Volume Two of Managed Services Operations Manual: Standard Operating Procedures for
Computer Consultants and Managed Service Providers.
A Four-Volume Set by Karl W. Palachuk
Who needs Standard Operating Procedures (SOPs)? Everyone!
Every computer consultant, every managed service provider, every technical consulting company - every
successful business - needs SOPs! One of the greatest books an entrepreneur can read is The Emyth Revisited
by Michael Gerber. The conclusion of that book is very powerful: Document your processes.
When you document your processes and procedures, you design a way for your company to have repeatable
success. And as you fine-tune those processes and procedures, you become more successful, more efficient,
and more profitable.
Topics in the 4-book set include: 

Getting Started●

Finances●

Sales●

Marketing●

Client Management●

Employees and H.R.●

Company-wide Policies●

Technical Support Policies and Procedures●

Practical Examples●

 (Monthly Maintenance, Backup and Disaster Recovery, and more)
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From reader reviews:

Benedict Wilkerson:

As people who live in often the modest era should be revise about what going on or data even knowledge to
make these people keep up with the era which can be always change and make progress. Some of you maybe
will update themselves by looking at books. It is a good choice for yourself but the problems coming to a
person is you don't know what one you should start with. This Vol. 2 - Employees and Internal Processes:
Sops for Hiring, Employee Evaluations, Team Management, and More is our recommendation to make you
keep up with the world. Why, because book serves what you want and want in this era.

Ricky Dotson:

The publication untitled Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations,
Team Management, and More is the reserve that recommended to you to study. You can see the quality of
the publication content that will be shown to anyone. The language that writer use to explained their way of
doing something is easily to understand. The author was did a lot of investigation when write the book, to
ensure the information that they share to you personally is absolutely accurate. You also could possibly get
the e-book of Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations, Team
Management, and More from the publisher to make you more enjoy free time.

Phillip Vargas:

Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations, Team Management, and
More can be one of your beginning books that are good idea. Many of us recommend that straight away
because this reserve has good vocabulary that will increase your knowledge in words, easy to understand, bit
entertaining but delivering the information. The article author giving his/her effort to get every word into
satisfaction arrangement in writing Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee
Evaluations, Team Management, and More yet doesn't forget the main place, giving the reader the hottest as
well as based confirm resource facts that maybe you can be one of it. This great information can easily
drawn you into brand-new stage of crucial considering.

Williams Carter:

This Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations, Team Management,
and More is brand-new way for you who has interest to look for some information as it relief your hunger
associated with. Getting deeper you on it getting knowledge more you know or you who still having bit of
digest in reading this Vol. 2 - Employees and Internal Processes: Sops for Hiring, Employee Evaluations,
Team Management, and More can be the light food in your case because the information inside that book is
easy to get through anyone. These books acquire itself in the form and that is reachable by anyone, yeah I
mean in the e-book web form. People who think that in reserve form make them feel drowsy even dizzy this
guide is the answer. So you cannot find any in reading a book especially this one. You can find actually



looking for. It should be here for an individual. So , don't miss the item! Just read this e-book variety for your
better life and knowledge.
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