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Appreciative Inquiry (AI) is a widely recognised process for engaging people in organizational development
and change management. Based on conversational practice, it is a particular way of asking questions,
fostering relationships and increasing an organization's capacity for collaboration and change. It focuses on
building organizations around what works, rather than trying to fix what doesn't, and acknowledges the
contribution of individuals in increasing trust and organizational alignment and effectiveness. Appreciative
Inquiry for Change Management studies AI in depth, identifying what makes it work and how to implement
it to improve performance within the business.

Appreciative Inquiry for Change Management explains the skills, perspectives and approaches needed for
successful AI, and demonstrates how a practical conversational approach can be applied to organizational
challenges in times of change. Case studies from organizations that have already integrated AI into their
change management practice, including Nokia and BP, reveal why the processes are valuable and how to
promote, create and generate such conversations in other organizations. Written in jargon-free language, this
second edition now includes chapters on how positive psychology can enhance appreciative practice and
appreciative coaching, making it an essential resource for anyone looking to implement AI in their
organization.
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From reader reviews:

Marjorie Brown:

Book is definitely written, printed, or highlighted for everything. You can learn everything you want by a
reserve. Book has a different type. As we know that book is important point to bring us around the world.
Adjacent to that you can your reading ability was fluently. A e-book Appreciative Inquiry for Change
Management: Using AI to Facilitate Organizational Development will make you to possibly be smarter. You
can feel considerably more confidence if you can know about everything. But some of you think in which
open or reading a book make you bored. It isn't make you fun. Why they can be thought like that? Have you
seeking best book or suitable book with you?

Matthew Thompson:

The book Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational Development
can give more knowledge and also the precise product information about everything you want. Why must we
leave the great thing like a book Appreciative Inquiry for Change Management: Using AI to Facilitate
Organizational Development? A number of you have a different opinion about publication. But one aim this
book can give many details for us. It is absolutely proper. Right now, try to closer together with your book.
Knowledge or facts that you take for that, it is possible to give for each other; you are able to share all of
these. Book Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational
Development has simple shape nevertheless, you know: it has great and massive function for you. You can
seem the enormous world by available and read a publication. So it is very wonderful.

Harrison Colon:

This book untitled Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational
Development to be one of several books that will best seller in this year, that is because when you read this
publication you can get a lot of benefit on it. You will easily to buy this particular book in the book store or
you can order it via online. The publisher of this book sells the e-book too. It makes you easier to read this
book, because you can read this book in your Cell phone. So there is no reason for your requirements to past
this publication from your list.

Gloria Todd:

Your reading 6th sense will not betray you, why because this Appreciative Inquiry for Change Management:
Using AI to Facilitate Organizational Development publication written by well-known writer we are excited
for well how to make book that can be understand by anyone who all read the book. Written inside good
manner for you, dripping every ideas and creating skill only for eliminate your own hunger then you still
uncertainty Appreciative Inquiry for Change Management: Using AI to Facilitate Organizational
Development as good book not merely by the cover but also by content. This is one guide that can break
don't assess book by its include, so do you still needing yet another sixth sense to pick that!? Oh come on



your examining sixth sense already told you so why you have to listening to another sixth sense.
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