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If your employees brought their “A-Game” to work every day, what would it mean for your
company’s performance?

Studies have repeatedly shown that the majority of employees are disengaged at work. But it doesn’t have to
be this way. Often, the difference between a group of indifferent employees and a fully engaged team comes
down to one simple thing—a great boss.

In How to Be a Great Boss, Gino Wickman and Rene’ Boer present a straightforward, practical approach to
help bosses at all levels of an organization get the most from their people. They share time-tested tools that
have worked for more than 30,000 bosses in every industry. You can learn to be a great boss—and
dramatically improve both your organization’s performance and your team’s excitement about their work.

In this book you will discover:

How to surround yourself with great people
How to make more effective use of your time
The difference between leadership and management and why they’re equally important
The five leadership practices and five management practices of all great bosses
How to create accountability
How to develop productive, relationships with each of your people
How to deal with direct reports that don’t meet your expectations

How to Be a Great Boss provides practical tools that you can apply immediately with your people, allowing
you to focus on improving and growing your organization and truly enjoy what you do.
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From reader reviews:

Michael Hamlin:

People live in this new day of lifestyle always try and and must have the free time or they will get lots of
stress from both way of life and work. So , whenever we ask do people have free time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we inquire again, what kind of activity do
you possess when the spare time coming to a person of course your answer may unlimited right. Then do you
try this one, reading textbooks. It can be your alternative throughout spending your spare time, the book you
have read is actually How to Be a Great Boss.

Barbara Figueroa:

In this era globalization it is important to someone to acquire information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of personal references to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher that will print many kinds of book. The actual book that
recommended for you is How to Be a Great Boss this publication consist a lot of the information from the
condition of this world now. This book was represented so why is the world has grown up. The terminology
styles that writer make usage of to explain it is easy to understand. The actual writer made some analysis
when he makes this book. Honestly, that is why this book ideal all of you.

Virginia Doak:

Don't be worry when you are afraid that this book can filled the space in your house, you could have it in e-
book method, more simple and reachable. This particular How to Be a Great Boss can give you a lot of
friends because by you investigating this one book you have factor that they don't and make an individual
more like an interesting person. This specific book can be one of one step for you to get success. This book
offer you information that might be your friend doesn't understand, by knowing more than additional make
you to be great folks. So , why hesitate? Let me have How to Be a Great Boss.

Oliver Whitley:

You can get this How to Be a Great Boss by browse the bookstore or Mall. Just simply viewing or reviewing
it could to be your solve difficulty if you get difficulties for ones knowledge. Kinds of this e-book are
various. Not only simply by written or printed and also can you enjoy this book by e-book. In the modern era
similar to now, you just looking from your mobile phone and searching what your problem. Right now,
choose your own personal ways to get more information about your e-book. It is most important to arrange
you to ultimately make your knowledge are still up-date. Let's try to choose suitable ways for you.
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